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Healthy Communities:

5-year, $2.5M partnership with the Medtronic Foundation (2013-2018) aimed at 
improving health outcomes for people living with chronic disease through the use of 
Community Health Workers (CHWs) 

The Healthy Communities project takes a two pronged approach:

1.DEMONSTRATION 2.TASKFORCE



Community Context:

2005

Persistent Health Disparities

2018

2007

MN ranks among the nation’s healthiest states w/ 
highest disparities (8 year difference in average life 
expectancy for region’s highest and lowest income areas

MN became the first state to 
standardize a CHW curriculum based 
in higher education

MN Legislature approved direct 
Medicaid reimbursement for CHW 
services

Healthy Communities Taskforce 
launches reimbursement Billing Guide 
and improves ratio of approved claims



Demonstration Results:

728 
patients

21-102
years old

17 
languages

Patients showed significant reductions in 
emergency room visits, inpatient admissions, 
and hospital readmissions 

Patients reported feeling happier, improved 
physical health, improved independence, and 
improved diet and medication management

Slight increase in no-show rates suggests 
effective appointment connection/ more work 
needed to reduce barriers to attendance



Taskforce:

Originally convened to advise the Demonstration (invite only), the Taskforce evolved 
to tackle systems-level issues and to coordinate statewide advocacy (expansive 
membership including healthcare providers, payers, government, and nonprofit 
partners)

Two work groups:

1.FINANCIAL 
SUSTAINABILITY 2.HUB PATHWAYS



Financial Sustainability Results:

Clarified provider 
identification numbers

Assessed 
claims data

Worked w/DHS on 
Provider Manual updates 

Tested CBO 
reimbursement 

Secured 
reimbursement for 
groups >8

Launched CHW 
Billing Guide



Billing Guide



HUB Pathway Results:

1

2

3

HUB model identifies and 
addresses risk factors of 

individuals in a community, 
treats those factors through 

evidence-based interventions 
or “Pathways” and braids 

funding for outcomes-based 
payments on completion of 

the Pathways 

MINNEAPOLIS

DULUTH

WINONA

Convening

Explored

Piloting



Direct 
CHW 

Services

• MN CHW Certificate

• Part-time, hourly contracted 
CHWs

• Test and incubate ideas

On-
Contract 
Services

• Clinical oversight (physician 
Medical Director)

• Claims processing

• For agencies w/ CHWs that 
don't have these services in-
house

Consulting 
and 

Technical 
Assistance

• Agencies getting started 
with CHWs

• Agencies starting to bill for 
CHW services

• State and local public health 
guidance toolkitswww.chwsolutions.com



•30-minute units:

•98960 (1:1): 
$19.92

•98961 (2-4): $9.70

•98962 (5-8): $6.87

•98962 U9 (9 or 
more): $4.07

What's Available?

MN DHS CHW 
Provider 
Manual

What's Required?

Minnesota CHW Reimbursement

• Patients on MN Health Care Programs
• Health education and self-

management support
• Face-to-face time only (clinic, home 

or community)
• 1:1 and groups
• MAX 2 hrs/day and 12 hrs/month

• MN CHW certificate
• Order for CHW services from MD, NP, 

dentist, PHN or mental health professional
• General supervision from MD, NP, dentist, 

PHN, mental health professional or RN
• Follow best practices
• Documentation

www.chwsolutions.com

https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs16_140357
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• Used to deliver services to an 
identified population that 
meet at-risk criteria, without 
necessarily seeing a clinical 
provider first.

• “Standing orders are often 
based on national clinical 
guidelines, but practices may 
customize those guidelines 
based on their own patient 
population or care 
environment.”*

What are Standing Orders?

*University of California, San Francisco’s Center for Excellence in Primary Care
http://cepc.ucsf.edu/standing-orders

Example templates at 
www.chwsolutions.com

http://cepc.ucsf.edu/standing-orders


CHW Services Delivered Under Standing Orders

CHW delivers patient education and self-management support services

Best practices and protocols outlined in 
the standing orders are followed

CHW communicates with clients' primary 
care provider about CHW services

Clients identified

Referral from client's provider
For clients not referred, assessment tool 

administered to determine if client meets risk 
criteria in standing orders

Ordering provider (MD, APRN, PHN, Dentist, Mental Health 
Professional, RN) develops and signs standing orders 

Defines criteria for at-risk clients to be 
served

Outlines protocol for CHW service 
delivery
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CHW Solutions Direct CHW Services

• Minneapolis School Based Clinics (pediatric obesity 1:1)

• Neighborhood HealthSource (patients with diabetes referred from FQHC)

Community-based Mental Health

• People Incorporated (multiple sites in Twin Cities metro area)

Local Public Health

• Otter Tail County (hypertension and prediabetes home visiting)

Contracted Clinical Oversight and Claims Processing

• Volunteers of America MN and WI (public housing high-rise residents)

• YWCA Minneapolis (pediatric obesity groups)

Examples of Success with CHW Billing

www.chwsolutions.com



Thank 
you!


