
CHW Summer Café Chat #1

What is it like being a Community 
Health Worker (CHW) during the 

COVID pandemic?

June 21, 2022
12:00 pm – 1:00 pm CT



• We will be recording this café chat, and the link will 
be posted on the NRC-RIM website:

https://nrcrim.org/toolkits/community-health-
workers

• Join the discussion on CHW Solutions’ facebook
page: 
https://www.facebook.com/CHWSolutions2022/

o Where are you joining from?
o What is your role related to CHWs?
o What is it like for you being a CHW (or working 

with CHWs) during the COVID pandemic?

Housekeeping

https://nrcrim.org/toolkits/community-health-workers
https://www.facebook.com/CHWSolutions2022/


Today’s Agenda

• CHW Summer Café Chat Overview
(Megan Ellingson, CHW Solutions) 

• Trusted Messenger
(Chris Newberry, Free Country Media)

• 'Vaccination Is...' Campaign Editable Materials and Tri-folds 
(Noel Dufrene,  Migrant Clinicians Network)

• Community Health Worker (CHW) Discussion
• Paula Brown
• Shawn McKinney
• Andre Pappas
• Carol Parnell
• Ana Marizza Patiño
• Ashley Rodriguez
• Fabiola Rodriguez
• Ebonee Stevenson
• Yamaceeta Thompson



Megan Ellingson, CHW, MHA 
Co-Founder
CHW Solutions
meganellingson@chwsolutions.com

Megan Nieto, CHW
Co-Founder
CHW Solutions
megannieto@chwsolutions.com

Today’s CHW Café Chat Contributors

Chris Newberry, Filmmaker
Free Country Media
cnewberry@freecountrymedia.com

Noel Dufrene
Communications Programs Manager
Migrant Clinicians Network
ndufrene@migrantclinician.org

Jiang Zhu, Web Developer and Designer
CHW Solutions
jiangzhu@chwsolutions.com

mailto:cnewberry@freecountrymedia.com
mailto:ndufrene@migrantclinician.org


Shawn McKinney, CHW Senior
Hennepin Healthcare
Board Member, MN CHW Alliance
LaShawna.McKinney@hcmed.org

Paula Brown, CHW Senior
Hennepin Healthcare
Paula.Brown@hcmed.org

Ana Marizza Patiño, CHW
Migrant Clinicians Network
mpatinodrvds@migrantclinician.org

Ashley Rodriguez, CHW
Texas
ashleymarti@gmail.com

Yamaceeta Thompson, CCHW
Program Director, Astrocare CLASS Inc.
CEO, Each Beat Counts
Yama@eachbeatcounts.life

Carol Parnell, CHW
Amen Ministries
carol.parnell2015@gmail.com

Ebonee Stevenson, CHW
eboneenstevenson@gmail.com

Today’s CHW Café Chat Contributors
Community Health Workers

Fabiola Rodriquez, CHW
Coordinator
Border Biomedical Research Center
The University of Texas at El Paso
byfmo1@gmail.com

Andre Pappas, CHW
Andre_Pappas@rush.edu

mailto:mpatinodrvds@migrantclinician.org
mailto:ashleymarti@gmail.com
mailto:byfmo1@gmail.com


CHW Summer Café Chat 
Overview

June 21, 2022 What is it like being a CHW during the COVID pandemic?

July 19, 2022 What did we do to make it through? CHW Self-Care

August 23, 2022 Moving forward – what’s next for CHWs?

ALL Chats:
• Share NRC-RIM resources
• Discussion with fellow CHWs



Trusted Messenger
• https://nrcrim.org/training/demand-training
• COMING SOON: Facilitator and discussion 

guides for CHW and community groups 
(English and Spanish)

Chris Newberry, Filmmaker
Free Country Media
cnewberry@freecountrymedia.com

https://nrcrim.org/training/demand-training
mailto:cnewberry@freecountrymedia.com


NRC-RIM and MCN 
/ NRC-RIM y MCN

The National Resource Center for Refugees, Immigrants, and Migrants 
(NRC-RIM) is funded by the U.S. Centers for Disease Control and Prevention 
and the International Organization for Migration to support state and local 
health departments working with refugee, immigrant, and migrant (RIM) 
communities that have been disproportionately affected by COVID -19.

Migrant Clinicians Network (MCN) is a partner of NRC-RIM.

©UNICEF

El Centro Nacional de Recursos para Refugiados, Inmigrantes y Migrantes (NRC-
RIM) está financiado por los Centros para el Control y la Prevención 

de Enfermedades de los Estados Unidos (CDC) y la Organización Internacional para 
las Migraciones para apoyar a los departamentos de salud estatales y locales que 

trabajan con las comunidades de refugiados, inmigrantes y migrantes (RIM) que se 
han visto afectadas de manera desproporcionada por COVID-19.

Migrant Clinicians Network (MCN) es socio de NRC-RIM.

https://nrcrim.umn.edu/node/71


Where You Can 
Find Our 

Materials...

Donde puede
encontrar
nuestros

materiales...

• Main Campaign Page

• Print Materials

• Social Media Materials

• Images

• Tools for Implementation

• COVID-19 Pandemic (Information and Resources) xs

• COVID-19 FAQ

• Receive MCN Updates!

• Página principal de campaña
• Materiales para imprimir

• Materiales de redes sociales

• Imágenes

• Herramientas para la implementación

• La pandemia de COVID-19: información y recursos

• Preguntas frecuentes sobre COVID-19

• ¡Reciba actualizaciones de MCN!

https://www.migrantclinician.org/explore-issues-migrant-
health/covid-19-pandemic.html

https://www.migrantclinician.org/covid-19-vaccine-awareness-campaign-resources.html
https://www.migrantclinician.org/covid-19-vaccine-education-materials-print.html
https://www.migrantclinician.org/covid-19-vaccine-education-materials-social-media.html
https://www.migrantclinician.org/covid-19-vaccine-education-materials-images.html
https://www.migrantclinician.org/covid-19-vaccine-education-materials-tools-implementation.html
https://www.migrantclinician.org/explore-issues-migrant-health/covid-19-pandemic.html
https://www.migrantclinician.org/blog/2022/may/faq-covid-19-and-migrant-immigrant-and-food-farm-worker-patients.html
https://www.migrantclinician.org/node/17205
https://www.migrantclinician.org/es/recursos-campana-de-concientizacion-sobre-las-vacunas-contra-covid-19.html-0
https://www.migrantclinician.org/es/node/17776
https://www.migrantclinician.org/campana-de-conscientizacion-sobre-la-vacuna-contra-covid-19-materiales-para-medios-sociales-en.html
https://www.migrantclinician.org/materiales-educativos-sobre-la-vacuna-contra-covid-19-imagenes.html
https://www.migrantclinician.org/materiales-educativos-sobre-la-vacuna-contra-covid-19-herramientas-para-la-implementacion.html
https://www.migrantclinician.org/es/node/17177
https://www.migrantclinician.org/es/blog/2022/mayo/preguntas-frecuentes-la-vacuna-covid-19-y-migrantes-inmigrantes-y-trabajadores
https://www.migrantclinician.org/node/17205
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Communication channels connect a target audience 
to campaign content.

• Technology and channels for receiving information 
change constantly.

• For hot topics: Meet a target audience where they are at.

As strategies are chosen both objectives and channels may 
be adjusted.

Conectan a la comunidad con los contenidos de campaña

• Tome en cuenta que la tecnología y los canales usados 
pueden cambiar con frecuencia

• Con temas sensibles: Adecúese a su público objetivo

Ajuste objetivos y estrategias

COMMUNICATION CHANNELS THAT 
FIT A COMMUNITY / CANALES 

DE COMUNICACIÓN ADECUADOS A 
LA COMUNIDAD

Language
/ Idioma

Technology 
capabilities

/ Capacidades 
tecnológicas

Reading 
capabilities

/ Capacidades 
de lectura

Hearing
/ Capacidad de 

escucha

Vision / Visión

Transportation 
abilities

/ Habilidades 
de 

transportación

Vehicles of 
transportation
/ Vehículos de 

transporte

Schedule
/ Horario

Example 
Considerations
/ Consideraci

ones



Material Creation
Adapt

Requires less expertise 
and funding

Material Design

Culturally appropriate 
colors, symbols, etc,

Use Your Target 
Audience's Language

Include fluent speaker

Translated messages 
should be re-written, not 

translated verbatim

Message Creation

Base on needs 
revealed in 

Needs 
Assessment

Testing and Evaluation

Test visual 
designs and 
messages

Finalize Materials

Incorporate 
feedback

MCN and NRC-RIM 
offers pre-made 

materials that helps 
you by-pass many 

of these tasks. 

However, 
testing should 

always be done 
prior to use of 

materials.



Creación de materiales
Adaptar

Requiere menos 
experiencia y 

fnianciamiento

Diseñar de materiales

Colores, 
símbolos, etc. 
culturalmente 

apropiados

Usar idioma del público 
objetivo

Incluya portavoz fluido

Los mensajes traducidos 
deben ser reescritos, no 
traducidos textualmente

Crear mensajes

En base a lo 
revelado en el 

estudio de 
necesidades

Probar y evaluar

Probar diseños 
visuales y 
mensajes

Finalizar materiales

Incorporar 
comentarios

MCN y NRC-
RIM ofrecen 
materiales 

prefabricados 
que ayudan a 
evitar muchas 

de estas 
tareas. 

Sin embargo, 
siempre deben 

hacerse 
pruebas antes 

de usar los 
materiales.



Communication Materials
Materiales de comunicación

Material Overview and Editing /
Revisión y edición de materiales



Information 
sheet 

Pre-Made and Editable Resources /
Carteles prefabricados editables

Posters /
Carteles/Afiches

Printing Resources
Recursos para imprimir

Fact Sheets /
Hojas informativas

Comics /
Tiras cómicas

Handout/Folleto
/ Volante

Stickers 
/ Calcomanías/ 

Etiquetas



Tri-Folds / Trípticos 
Folletos /Opúsculos



J&J Vaccine: An Educational 
Resource for Women 

/ Vacuna J&J: Un recurso 
educativo para mujeres

Respirators and 
Masks/ Respiradores y 

mascarillas

COVID Q&A Flowcharts /
Diagrama de flujo sobre

preguntas y respuestas sobre
COVID-19

Pre-Made Resources



Social Media Resources
Recursos de medios sociales

Social Media Posts /
Publicaciones en redes sociales

Editable and Pre-made videos / 
Videos editables y prefabricados

Image Bank/ Banco de imágenes



How-To-Edit 
Resource Videos 

/ Videos 
con instrucciones

sobre 
como editar



Campaign Implementation Tools /
Herramientas de implementación de campañas

• Social Media Toolkit / Caja de herramientas y de redes sociales
• Print Media Toolkit / Caja de herramientas y de medios impresos
• Templates: / Plantillas:

• Work Plan / Plan de trabajo
• Resource Mapping / Mapeo de recursos
• Needs Assessment / Evaluación de necesidades
• Partner and Material Organization / Organización de socios y 

materiales
• Campaign Email / Correo electrónico de campaña
• Evaluation, Data Collection, and Reporting / Evaluación, recopilación 

de datos e informes
• Learning Collaborative Recordings / Grabaciones de sesiones de la 

comunidad de aprendizaje

COMING SOON...

'Designing Community-Based 
Communication Campaigns' 

Manual

PRÓXIMAMENTE... 

Manual 'Diseño de campañas de 
comunicación basadas en la 

comunidad'





Community Health Workers – Discussion Questions

1. How did your career change in March 2020?

2. Do you have a new normal? What is it?

3. How did misinformation affect your job? How did you help your patients move past or move through 
misinformation?

4. How did you make it through the initial chaos? What techniques did you use to continue to serve your 
patients?

5. Who or what was most helpful to you or your patients during the pandemic?

6. Did you experience anything that you never expected to? How was that?

7. What were the best and worst parts of the last 2+ years?

8. Did you experience anything that inspired you? What was that and how did it affect you?
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Hennepin Healthcare
Board Member, MN CHW Alliance
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Migrant Clinicians Network
mpatinodrvds@migrantclinician.org
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Program Director, Astrocare CLASS Inc.
CEO, Each Beat Counts
Yama@eachbeatcounts.life

Carol Parnell, CHW
Amen Ministries
carol.parnell2015@gmail.com

Ebonee Stevenson, CHW
eboneenstevenson@gmail.com

Today’s CHW Café Chat Contributors
Community Health Workers

Fabiola Rodriquez, CHW
Coordinator
Border Biomedical Research Center
The University of Texas at El Paso
byfmo1@gmail.com

Andre Pappas, CHW
Andre_Pappas@rush.edu
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Please let us know your ideas and suggestions for future chats:

https://www.surveymonkey.com/r/MDSDK9Y



THANK YOU!!!!

Come join us again!

July 19, 2022 What did we do to 
make it through? CHW Self-Care

August 23, 2022 Moving forward 
– what’s next for CHWs?

1 pm (ET), noon (CT), 11 am (MT), 10 am (PT)

https://nrcrim.org/toolkits/community-health-workers

https://nrcrim.org/toolkits/community-health-workers

